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Transition ImplementationStrategic Feasibility Commissioning Feasibility Business Plan Development

Level 1 – Service 
Prioritisation Matrix

Mandate for Transition – to PMO 
and Service Area – Identifying 

Commissioner

Develop Transition Plan and 
Governance; Establish STEP 
Project Team; Engage with 
Scrutiny Chair; Circulate to 
Audit and Scrutiny Chairs

Approval to 
Proceed –      

Yes/No

IF YES

Approval to 
Proceed –     

Yes/No

Level 4 – Full 
Business Plan      (5-

20 Days)

IF YES
Named Representative

to Commission
Enabling Services

From ip&e  

Level 3 – Full 
Commissioning 

Feasibility Study (10-
40 Days)

Level 2 – Strategic 
Feasibility Study   (2-5 

Days)

Transfer 
Approved –   

Yes/No

Approval to 
Proceed –     

Yes/No

IF YES

IF NO

STEP Team Transition 
Plan Implemented

IF YES

Approval for 
TUPE Process to 

Begin

Ip&e Informed – 
Chance to 

Comment on 
Suitability

IF NO

High Level Commissioning Brief 
– Service Scope

Outline Business Statement – 
Financials, Service Catalogue, 

Impact Assessment

Detailed Commissioning Brief – 
Including KPIs

Service/Outcome 
Redesign Implemented

Portfolio Holder 
Forward Plan

Service Redesign Initiated, if Required

IF NO - End 
Process
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